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Comfort Level Check

1 2 3 4
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Objectives

• Understand what systems and practices are needed to

• Gain data insights to build capacity and understanding using data-driven decisions 

and real-time interventions

• Support successful behavior management through centralized staff and student 

management

• Monitor student progress and create consistent behavior management strategies 

building and district wide
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What’s the 
problem??
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Disruptive student behavior is on the rise…

• More than 70% of teachers report a recent increase in 

disruptive behavior in the classroom.

• 87% of schools reporting increased incidents of 

misconduct, rowdiness, disrespect toward staff and 

peers, and prohibited use of electronic devices

• More than 40% of teachers think that they are not fully 

prepared for classroom management and handling 

student behavior.
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When we lack a universal behavioral system

Lack of early identification

Lack of a structured system

Lack of resource allocation

Lack of data

Lack of proactive approach

Lack of Support



Poll Question #1

What is the biggest 
challenge your 
district faces in 

managing student 
behavior?

Limited training for staff

Inconsistent behavior management 
strategies

Lack of resources to address behavior 
issues

High levels of disruptive behavior in 
classrooms

All of the above
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Unsustainable......

Teacher training gaps

Multiple platforms and processes

Inefficient intervention and planning processes

Limited tracking tools
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Centralized Behavioral Systems and Practices 
can………..

• Build capacity for understanding & addressing behavior

• Increase positive & safe classroom environments

• Increase instructional time & academic achievement

• Decrease behaviors (reduce ISS, OSS, and expulsions)

• Decrease disproportionality & over-referrals

• Promote transparent & defensible documentation

• Facilitate data-driven decisions & real-time interventions

• Foster equitable practices in behavior management

• Provide “now what?” tools



Provide Educators with high-quality behavior 
interventions, tools, and systems to implement 

behavior management in their districts, 
buildings, and classrooms successfully



Poll Question #2

How does your 
district currently 
track and analyze 
behavior-related 

data?

Manual Tracking (spreadsheets, 
paper logs)

Behavior Management 
Platform/Tools

No formal tracking system

Unsure



|   12

What’s the solution?



Integrated Tiered System of 
Supports as a Service 
Delivery Model

Individuals receive preventative care and 
support increases based on need

Efficient and effective allocation of intervention 
resources and supports to meet the needs of 
students with challenging behaviors

A system that provides the practical application 
of a three-tiered approach resulting in 
sustainable and consistent outcomes
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Meet student and systemic needs 
more effectively and efficiently

Practical application of a three-tiered prevention approach

Place the onus on the SYSTEM to support behavior and learning 
needs

Connect existing initiatives and systems and integrate support 
resources to improve student outcomes



Integrated Elements as a Service Delivery 
Model

SYSTEMS
• Supports staff behaviors

• The way the school operates to 
support, build capacity, and 
sustain implementation (putting 
something into effect)

PRACTICES
• Supports student behavior

• Strategies and interventions 
backed by research and 
evidence-based to support all 
students



Integrated Elements as a Service Delivery 
Model

DATA
Drives decision making

Schools use holistic data

Monitor and evaluate outcomes

Monitor and evaluate practices

Monitor and evaluate systems 
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To achieve sustainable and consistent 
outcomes, including behavioral change, 

intervention must occur directly and 
comprehensively within and across ALL school 

settings

Walker, et al. 
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High Quality Universal 
Behavior Support system

Optimizes learning and 
well-being

Fosters positive behavior

Decreases behaviors that 
interfere with instruction 
and learning

Maximizes both student 
and educator success 
through a holistic 
approach



A Complete Behavior Solution

Analyze

InterveneTrack

Learn
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Key Platform Characteristics

• Centralized data access

• Efficient data analysis

• Informed data-driven decisions

• Earlier intervening

• Communication

• Accountability

• Tiered Behavior Support



Analyze
Inform Data-Driven Decisions

Evaluate Areas of Need
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Admin Dashboards
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Admin Reports

Key Elements
• Record major incidents 

and infractions
• Include witnesses, actions 

taken, and any custom 
fields your district requires

• View formal incident 
report documenting the 
event

• Analyze trends in incidents 
and actions taken in 
relation to student 
demographic information
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Classroom Dashboards

Key Elements
• Visual cues for each student
• Tiered notices based on 

recommendation 
• Intervention plans currently in 

progress with tier level and status 
of plan

• Capability to disaggregate data by 
academic and demographic needs
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Student Dashboards

Key Elements
• Visual cues for each student
• Collects daily behavior 

occurences
• Tiered notices and 

recommendations
• Intervention plans currently 

in progress with tier level 
and status of plan
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Student Dashboards
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Student Dashboards



Tier 1: Behavior Points
Key Elements

• Track positive & negative behaviors

• Award points for positive behaviors

• Classroom store allows students to 

trade in points for rewards in the 

classroom

• Classroom, building, and district 

level reporting

• Custom district alerts to identify 

students who could potentially be at 

risk and in need of additional 

support



Intervene

Intervention Effectiveness Tracking

Guided Behavior Intervention 
Planning
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Interventions done with fidelity result in a majority of 
identified students responding positively. 

• Fidelity means the extent to which the intervention was 
delivered as designed

• Students were systematically identified and matched to 
the appropriate intervention 

• Address common errors and barriers in Tier 2 and Tier 3 
implementations
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Comprehensive Intervention Planning Tool

✓ Behavior Intervention strategies involve a tiered approach to 

addressing students' behavioral needs.

✓ Easy step-by-step guidance for Behavior intervention plans.

✓ Suggested goals based on district assessment data.

✓ Direct connection and instruction to evidence-based interventions.



Targeted, Guided Intervention Planning - Behavior

Guided plan creation for
supporting positive student 
behaviors.

Directly connected to 
evidence-based interventions 
to meet goals.

Provides suggested goals.

The selected goal and 
strategy can be easily 
accessed in the student's 
intervention plan.



Intervention Library Access

Differentiated based on the 
needs of each learner

Automatic recommendations to 
make planning easy

Research-based interventions 
with 100s of strategy cards, 
activities and resources



Intervention Strategy Card - Behavior

Goal: Increase work completion or 
staying on task.

Intervention: Self-Monitoring

Resources: A series of resources 
are available to support self-
monitoring for all three tiers across 
all grade-levels.



Intervention Strategy Resources - Behavior

Resources: Self-Monitoring Guide for 
educators and observation tool for 
students.



Intervention Plan Review and Discussion



Tier 2 Behavior Supports 

Behavior Contracts

• Behavior Contracts are created 
for students to view, sign & 
monitor.

Self-Monitoring

• Students are empowered to 
monitor their own behaviors 
using age-appropriate tools.



Tier 3: ABC Assessment
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Tier 3: Behavior Intervention Plan

Key Elements

• Create a behavior intervention plan using 

a step-by-step guided template

• Template can be customized by the 

district to ensure consistency

• Messaging tools allow collaboration on 

individual behavior plans

• Student, classroom, building, and district-

level reporting

• Custom district alerts to identify students 

who could potentially be at risk and in 

need of additional support



Track
Comprehensive Examination

What is working?
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Comprehensive Data Analysis for District Leaders

Admin Dashboard Features

• Analyze distribution of plans by 
tier and demographic

• Identify students in need of 
additional support

• Filter by student, classroom, 
building, feeder pattern, whole 
district, or custom grouping to 
evaluate trends

• Data can be exported directly 
to the platform or sent to 
district’s data housing team for 
custom analysis
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Comprehensive Data Analysis for District Leaders
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Admin Fidelity of Intervention Dashboard



Easy access through our APP



Poll Question #3

What outcomes 
would your district 

prioritize from a 
comprehensive 

behavior 
management 

solution?

Increased instructional time

Reduced Behavior Incidents

Improved teacher retention and wellbeing

Better student engagement and academic 
performance

All of the above



Integrated Elements as a Service Delivery 
Model

EQUITY
• Supporting educator’s 

investment and roles in the 
implementation of the model

• Adapt practices and 
interventions to meet students 
needs

• Reviewing disaggregated 
student groups to ensure their 
success

OUTCOMES
• What schools achieve through 

integrity of the data, system and 
practices

• Social Competence

• Academic Achievement

• Safety 
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What Type of Behavior Support Optimizes 
Learning and Instructional Engagement?

X Teacher Training Gaps

X Multiple Platforms & Processes

X Inefficient Intervention Planning Processes

X Limited Tracking Tools

√ Exceptional Educator Training builds sustainable capacity system-wide

√ All-in-One Behavior Platforms integrated data, intervention planning & tracking 

to support the whole child

√ Intuitive Tools unify planning and progress monitoring to promote collaboration

√ Automated Reporting monitor intervention effectiveness to drive 

continuous improvement

Results? Increase instructional time & improve academic performance
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• Download Your Participation Certificate –
Link is in chat or the resource section of Zoom

Explore More: Access, Learn, and Engage

• Speak to a RethinkEd Representative – Link 
is in chat or resource section of Zoom
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www.RethinkEd.com
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Q&A Session
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